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Carolina Mills, Inc.
And Wholly Owned Subsidiary
1990
Earnings PerShare
$
1.57
Sales
$200,548,871
Net Income
$ 6,231,853
Stockholders’ Equity $ 73,882,852
Number of Employees
2,321
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1989
$
1.67
$207,997,333
$ 6,655,434
$ 72,217,192
2,520
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Plant No. I (J.W. Abernethy)
Maiden, NC
Spun yarn from man-made fiber
Plant Manager, Gary Hefner

Plant No.12
Statesville, NC
Fine count spun polyester yarns
Plant Manager, Bob Cook

Plant No. 2
Newton, NC
Coarse open-end spun ya
Plant Manager,j. V. Randa

Plant No. 14
Hickory, NC
Woven upholstery fabrics
Plant Manager, Gary Bowers

Plant No. 3
Newton, NC
Woven canton flannel
Plant Manager, Kermit Goodson

Plant No. 21
Ranlo, NC
Spun polyester yarns
Plant Manager, KhaI Shreitah

Plant No. 4
Newton, NC
Commission finishing of tubular knit goods
Plant Manager, Robert Bristow

Plant No. 22
Ranlo, NC
Combed cotton/polyester yarns
rlant Manager, Khal Shreitah

Plant No. S
Lincolnton, NC
Spun yarns for the knitting trade
Plant Manager, Fred Hoffman

Plant No. 24
Ranlo, NC
Carpet yarns
Plant Manager, Bob Harrison

Plant No. 6
Lincolnton, NC
Spun polyester blend yarns
Plant Manager, Fred Hoffman

Carolina Maiden Corporation
Maiden, NC and New York, NY
Wholly Owned Subsidiary
Yarns sales agency

Plant No. 8
Maiden, NC
Open-end spun yarns for knitting
Plant Manager, Allen Hooper

CM Furniture, Inc.
Maiden, NC
Wholly Owned Subsidiary
Exposed wood and fully
upholstered furniture
selected case goods
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Maiden, North Carolina
Corporate Headquarters
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Edward P. Schrum
Chief Executive Officer
President
Treasurer
Stephen G. Dobbins, Jr.
Vice President
Yarn Manufacturing
Assistant
Secretary Division

~I

George A. Moretz
Vice President
Sales Yarn Division
Kenneth C. Isaac

I

Knit Finishing Division
Vice President
Thomas P. Pruitt, Jr.
Vice President
Weaving Division
Assistant Treasurer

(

Jerry C. Harbinson
Vice President
Administration
Secretary
Standing (I-,-) Edward P. Schrum, Stephen C. Dobbins, Ceorge A. Moretz, Kenneth C. Isaac.
Seated (I-r) Thomas P. Pruitt, Jerry C. Harbinson.

Director Emeriti:

1990 is now history and here at Carolina Mills, we will remember the year as a time we
struggled with competition from imports, failure to have Congress enact necessary textile
legislation, strong pressure on profit margins, and a customer base strongly eroded from
leveraged buy outs. These are a few of last year’s problems, many of which are still with us.
In spite of conditions, we were able to suffer only a 3% decrease in sales volume with a 6%
decrease in net profits. These numbers quickly point out the basic strength of our company
which is its people. We are fortunate to have sincere, honest, capable fellow employees who

CaIdwell Ragan, Sr.
Retired Textile Executive

are skilled in their profession and produce quality work that keeps customers pleased with
our products and services.
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Board member since 4/25/6 1

D. Mark Boyd, lii
President Times Oil Corporation

George A. Moretz
Vice President Carolina
MilIs,Inc.

Board member since 11/23/76

Board member since 11/23/76

Thomas P. Pruitt, Jr.
Vice President Carolina Mills, Inc.
Board member since 11/02/55

.

Hurshell H. Keener
Investor

Board member since 11/16/66

.

Claude S. Abernethy, Jr.
Vice President Interstate
Securities Corporation

•
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Edward P. Schrum President
Carolina Mills, Inc.

Board member since 11/19/58

J. 1. Thompson, Jr.
Secretary to Board of Directors

Julius W. Abernethy, III
Vice President Carolina
Glove Company

Board members since 11/12/59

Board Member since 11/23/76

Julius W. Abernethy, Jr.
President Carolina Glove Company

Robert A. Ragan
Investments

Board member since 10/28/47

In looking ahead to 1991, we continue to see a slow economy and difficulty in earning a fair
return on our sales volume. During these strenuous times, all the people at Carolina Mills
will continue to work to~ether and create an even stronger team to develop future benefits
for all of us.
Yours very truly,

Board member since 11/22/77

E. P. Schrum
President

Board member since 5/24/72

•Executive committee

The employees in the Administrative Offices strive diligently to create and enforce
company policy, benefits, and activities to make Carolina Mills a more productive and
enjoyable place to work. The success of these programs was proven by the fact that
the four employees with the longest years of service work in the administrative office.

“In l95Olcame
directly from
business college to
work in the
Accounting
Department at
Carolina Mills.
Through theyears
many changes have
taken place in this
area. One of my
goals was to see
the Accounting
Department
computerized.
Coming from a manual to total computer operated
process was a goal well met. I have experienced in my
years with Carolina Mills total team work to get the job
done and great co-operation company wide.”
Betty Isaac
—

—

Working for
Carolina Mills for
the last 47 years
has been a way of
lifeforme. In
1943, I worked
while attending
high school and
was drafted in
1945. Afterthe
war I was placed in
a training program
for we were
starting to grow as
a company and
there was a need for supervisors. I worked first as a
supervisor of employees that blended synthetic fiber by
hand. I worked as a shift supervisor for 1 6 years, was
promoted to Assistant Purchasing Agent in 1966, and I
have been the Director of Purchasing since 1977.’
Clyde Hawn

‘When I am asked
how long I have
been ‘with’ Carolina
Mills, I like to say
that I have been on
the payroll for 36
years, but I have
been ‘with’ Carolina
Mills all my life,
because I was born
in one of Carolina
Mills’ mill houses.
My father worked
—
for Carolina Mills
many years. I have
enjoyed working in the Cost Department very much.
The people I have worked for and with have always
been very courteous and understanding. I have no
regrets about choosing Carolina Mills as the place for
my employment.’
Parks Lawman

“In my early years
beginning in 1951,
I was in the
Purchasing
Department and
also did all the
bookkeeping for
the trucking
department. Then I
became assistant
purchasing agent
before being
transferred to the
corporate
administrative
department, where I have been for over 26 years as
stock transfer agent. I handle all stock transfers,
mailings, and I input data into the mainframe computer
concerning stockholder information. My husband Clyde
has been with the company 45 years, my son, 16 years
and his sons, Dwayne 5 years and Darryl 4 years.’
Violet Hatcheu

1986

1985

I 984

1983

1982

1981

$187,884,211

$158,120,387

$166,627,353

$154,490,368

14,092,129
6,318,822

6,947,797
2,622,447

10,266,128
4,743,456

8,167,165
3,323,239

6,491,624
2,151,305

10,982,477
5,102,916

7,773,307

4,325,350

5,522,672

4,843,926

4,340,319

5,879,561

2,383,694

2,071,535

2,158,867

1,997,832

1,999,961

1,653,534

45,394,650
28,156,515

40,005,037
23,565.436

37,589,041
29,799,983

34,225,236
26,531,627

31,379,142
26,952,039

26,074,428
18,017,838

38,500,889
54,041,111

37,503,718
48,437,934

38,014,653
46,533,628

39,794,301
43,160,340

33,777,397
40,344,791

23.381,463
32,243.191

$

3,988,469
13.55

$

3,936,859
12.30

$

3,998,393
11.64

$

3,995,798
10.80

$134,733,139

S

3,999,900
10.09

$ II 3,943,593

5

3,444.581
9.36

$1.96

$1.09

$1.38

$1.21

$1.11

$1.71

5 .60
$3.42

S .52
$2.46

5 .54
$2.66

5 .50
$2.34

5 .50
$2.04

S .48
$2.43

Working Capital

Stockholders Equity
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1990
NetSales
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1989

1988

1987

.5200,548,871

$207,997,333

$200,621,500

$204,205,292

Net Earnings Before
Income Taxes
Income Taxes
Net Earnings

$

9,985,417
3,753,564
6,231,853

$ 10,941,564
4,286,130
6,655,434

$ 22,891,296
9,103,014
1 3,788,282

$ 16,653,408
7,71 9,422
8,933,986

Dividends Paid

$

3,968,205

$

$

$

Earnings Retained in
Business
WorkIng Capital

$ 65,864,694
36,651,362

$ 63,601,046
30,723,969

$ 60,931,572
32,114,939

$ 51,084,511
31,064,819

Plant and Equipment
Less Depredation
Stockholder’s Equity

$ 44,221,668
73,882,852

$ 47,525,870
72,217,192

$ 44,296,673
69,786,318

$ 39,884,391
59,291,257

Shares of Stock Outstanding
Book Value Per Share

$

3,949,884
18.71

Per Share of Stock
Net Earnings
Dividends Cash
CashFlow

$1.57

$1.00
$3.50

-

$

3,985,960

3.980,257
18.14
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$

3,941,221

3,992,762
1 7.48

$1.67
$1 .00
$3.51

$3.49
$1 .00
$5.19

$

3,244,125

3,948,062
1 5.02
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Finishing Division
The year 1990 was a year of continued growth for the Knit Goods Finishing Division.
Production increased to 40.5 million pounds, up from 36.6 million in 1989 and up
from 22 million in 1980. Indeed, the 80’s began with an expansion to move weekly
production to 500,000 pounds finished. In 1990, our newly expanded facilities in
Newton and Conover produced up to 925,000 pounds per week. The growth
continues with the building of a new facility in Valdese, just 25 minutes from our
divisional headquarters in Conover. This plant will add another 400,000 pounds per
week to our capacity when completed in April 1991.
The impressive growth of the Knit Goods Finishing Division is the result of the
collective effort of our 450 division employees to supply high quality bleach and dye
knit fabric to an outstanding customer group. When called on to improve quality,
our employees responded with the best quality processing ever. When the older L&L
machines were replaced with new, more efficient Tube-tex Pak-nit machines, they
quickly adapted to the new process to increase the amount of 100% cotton we could
shrink control. When our customers required faster delivery, our employees
responded, often working weekends if needed. All 450 division employees, from
management to office to production employees, figure in this success. We see more
success for us in 1991.

$2.26

$ .82
$3.89

Cathy Davis

Net Earnings

Net Sales
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The Canton Flannel Plant has 172 people who come from 125 different families -we have a
lot of family at Plant No. 3. Our people range in ages from 17 to 69. Our oldest active
person is Pearl Huffman who has 38 years of service. Pearl is a warp spinner on the
second shift. The youngest person is Greg Nelson, who works as afilling hauler in the
weave room on the third shift. We have 94 active employees with over 5 years of service.
David Honeycutt, a first shift filling and warp spinning foreman, has 43 active years of
service. Plant No. 3 is well represented in the Quarter Century Club with a total of 46
members, 12 active and 34 retired.
Working safe has always been an important part of each person’s day at Plant No. 3. On
january 13, 19901 we achieved a record of 2,004,865 work hours without a lost time
injury. In recognition of this, everyone enjoyed a dinner, gift, and a plaque presented to
the employees at the plant by Ed Schrum, President of Carolina Mills. Beginning in
November, 1984, and as of December 29, 1990, Plant No. 3’s employees had worked
2,305,546 safe work hours without a lost time injury. Harold Lineberger, Corporate Safety
Director, was quoted , ‘No other Carolina Mills Plant has ever achieved this goal”.
Bettyjo Reinhardt was selected as Plant No. 3’s Textile Citizen of the Year for her active
work with the foster children’s program in Catawba County.
A plant outing was enjoyed by approximately 230 employees, spouses, and children on
May 26, 1990, at the Catawba County YMCA.
Plant No. 3’s employees have worked very closely together during 1990. They have
increased the weaving efficiency by 2.5 percent. Total production is considerably over one
million yards per month. Our average attendance is up 3 percent. These positive steps
have resulted in an increase in all the incentive programs.
Our people have also participated in Bloodmobile give-ins, sent care packages to troops in
the Middle East, and continuously help others when they are faced with difficult situations.
The keyword at Plant No. l4is PRIflF. We have great pride in our products, but more
importantly we have greater pride in the people that produce those products.
At Plant No. 14 there is a display case inside the production area containing photographs
of all the employees. This display is unique because of the plant’s low turnover the
pictures have scarcely changed.
The average length of employment for first shift employees is 16 years. The total number
of employees with perfect attendance in 1990 amounted to 22 percent of our workforce.
We had 3 Quarter Century Club members to retire with a combined total of 84 years and
still have 3 active Quarter Century Club members.
Whether by design or by accident the employees really have become family oriented.
There are 4 husband and wife combinations , 3 sets of brothers, I mother and 2 daughter
trio, 1 mother and son duo, and a mother-in-law and son-in-law that work at Plant No. 14.
The upholstery plant produces quality fabrics for residential and contract manufacturers.
Of the upholstery produced less then I percent is seconds. This type of performance can
only be accomplished with quality employees. These are people actively involved in
church and community and driven to improve themselves and those around them.
One area we are very proud of is the way our employees are quick to rally around those in
our midst that have suffered misfortune. Illnesses are consoled by calls, letters, prayers,
and flowers. Hardships are eased by donations of all
kinds. This past year Plant No. 14 experienced a
tragic loss of one of our most valued employees due
to an automobile accident. We will miss him.
Not only are our employees important, so are their
families. For children and grandchildren we held a
Christmas party complete with a visit from Santa
himself. Santa presented gifts and candy before he
had to head back to his workshop.
Yes, Pride is the keyword at Plant No. 14 and the
management can take pride in having the opportunity
to work with such a devoted group of employees.
Come by and visit us if you get the chance. Come feel
the £R~
Robert Coins

Carolina Mills, Inc.
And Wholly Owned Subsidiaries

September 30
1990

Assets:
Current Assets:
Cash and Bank Balance
Notes Receivable
Accounts Receivable Net
Inventories
Prepaid Expenses
Temporary Investments
Refundable Income Tax

S

311,000

October 1
1989

6,000
22,798,000
20,247,000
290,000
6,642,000
302,000

383,000
5,000
25,147,000
20,304,000
210,000
3,886,000
-0-

5 50,596,000

S 49,935,000

Investments

s

5

Fixed Assets
Less Reserve for Depreciation.

$112,917,000
68,695,000

$109,040,000
61,514,000

Net Fixed Assets
Other Assets

$ 44,222,000

$ 47,526,000

S 11,458,000

5

Total Assets:

$106,276,000

5102,61 3,000

S

S

-

Total Current Assets:

-0-

S

3,052,000

2,100,000

Liabilities:
Current LIabIlItIes:
Notes Payable.
Accounts Payable
Accruals
.

Total Current Liabilities:
Long Term Notes Payable &
Defferred Taxes
Total Liabilities:
Stockholders’ Equity:
Capital Stock
Paid in Surplus
Earned Surplus
Total Stockholders’ Equity:

81 7,000
8,723,000
4,405,000

2,690,000
1 1 ,647,000
4,874,000

5 1 3,945,000

S 19,21 1,000

1 8,448,000

1 1,1 85,000

S 32,393,000

S 30,396,000

5

5

3,950,000
4,068,000
65,865,000

3,980,000
4,636,000
63,601,000

5 73,883,000

5 72,2 1 7,000

Total Liabilities and Equity: $106,276,000

$102,613,000
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Dollar Of Income
Carolina Mills, Inc.
And Wholly Owned Subsidiaries
Year Ended September 30, 1990
Distribution of Income
Total Income
Wages and Salaries
Fringe Benefits
Raw Materials and Supplies
Depreciation of Plant and Equipment
Taxes and Donations
Reinvested in Crowth of Company
Dividends to Stockholders

$202,024,988
$ 43,528,434
12,339,661
1 27,462,680
7,645,939
4,816,421
2,263,648
3,968,205
$202,024,988

$140,000,000
$120,000,000
$100,000,000

100.00%
21.55%
6.11
63.09
3.78
2.39
1.12

1.96
100.00%

Manufacturing Division
The slowdown in our national economy and the relentless flow of textile imports
prevented many of our yarn plants from running at full capacity during 1990. We used
this opportunity to streamline our product mix in each plant and to fine tune the
computerized and automated equipment we have installed over the last several years.
The process of changing products and adjusting running schedules during this period
has reminded us once again how fortunate we are to have such dedicated and loyal
employees. As special recognition of this dedication, each plant honored one employee
as Textile Citizen of the Year for outstanding church, civic, community, and company
service. Two of these individuals, Sheila Simmons (Plant No. 5) and Keith Spencer
(Plant No. 24) were selected as finalists in the State of North Carolina Textile Citizen
competition. we are certainly proud of these honorees and all our employees for the
positive impact they have in their communities and their company.
During 1990 a total of one hundred eleven employees of the Sales Yarn Division
received awards recognizing milestones of 5, 10, 15, 20, and 25 years of service. The
combined total of this group represents 11115 loyal years of service to our company.
Numerous safety awards were presented to the Sales Yarn Division plants from various
trade associations and the State of North Carolina. Plant No. 2 continued its impressive
safety record by winning the Company Safety Contest once again.
Our employees enthusiastically supported the Textile Trade legislation effort with
representatives from each plant traveling to Washington to join in the national rally.
The 1,250 members of the Sales Yarn Division team are committed to continuous
incremental improvements in quality, service, production, and safety. Our goal is to be
the preferred supplier to each of our customers. We will continue to work toward this
objective as the means to enhance our profitability and insure our continued success in
the future.
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Sales and earnings in the yarn division started the year on an optimistic note.
However, as the year continued, sales and earnings were adversely affected by the
recession that had begun in our economy.
We are optimistic about the future of our business as we have many seasoned
veterans within our division that have experienced tough times before.
Our sales company, Carolina Maiden Corporation, is made up of experienced
professional salespeople, who have been with the company many years. The
average tenure of our salesforce is approximately 15 years. Our salespeople are
backed by a very capable customer service department.
Last year two senior executives in Carolina Maiden Corporation retired, but Mike
Groce, who has been with the company 22 years, was ready to assume additional
responsibilities and become President of Carolina Maiden Corporation. Under his
capable leadership, sales and service with our customers is in good hands.
Our production planning department is led by Larry Teague, with the company for
25 years. Under his direction our reliability of delivering yarn when promised is as
good as any company in the business,
Over the last several years, with the help of computerized inventory and shipping
information, we have been able to operate just as efficiently with a lower level of
inventory.
Ralph Kendrick, our fiber buyer, has been with the company for 21 years. Under his
leadership, fibers are received and dispersed to the plants in a timely fashion.
The people we have are our strength. They have experience and are capable
managers. We are well positioned to take advantage of the market as soon as the
recession ends.

L

,

People who care enable CM Furniture to manufacture quality products with integrity
of design and excellence of construction. Dedicated, skilled employees are our
company’s most important asset.
The solid cherry, oak, and pine tables and high quality eight-way, hand-tied
upholstery
produced
by CMtechnology
require many
hand crafted
details.
Craftsmanship
combined with
the newest
including
computer
controlled
woodworking
machines reflect the company’s progressive outlook. Nevertheless, there is no new
technology to replace the skilled hands required to create beautiful furniture.
The opportunity to tie in many of our employee benefits with Carolina Mills
programs enables CM Furniture to offer one of the best employee benefit packages
in thetheir
furniture
were pleased
to addaredental
insurance
for employees
and
familiesindustry.
this year.WeSafety
and wellness
stressed
throughout
the
organization. A full time nurse and well equipped nurse’s office provides immediate
attention for accidents and minor health problems.
CM Furniture’s efforts to provide a pleasant work environment, good employee
benefits, and job opportunities have attracted an outstanding work force. Even
though CM is not an old company, eighteen percent of our employees have been
with the company ten years or more. Twenty percent of the employees have
another member of their immediate family also employed by CM Furniture.

John Weber

~

~
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Marvin Reisei

Many of the employees were with the operation prior to the purchase by Carolina
Mills. These long-time employees are quick to express appreciation for the
opportunities and benefits that Carolina Mills has made available to them. Lawrence
Mahala who works in finishing, started work here in 1968. Lawrence says, “I like the
people and the way people here work together. A few years ago, I encouraged my
wife to get ajob here, and she now works in the woodworking department. We like
the company and what it offers its people. We hope to work here until we retire.”
Eugene Procter, who started as a boarding machine operator in 1974, now a
foreman, expresses appreciation for— “the opportunities offered by CM, the
benefits and good environment to work in a good place to work Sandra
Mosteller has worked for CM since 1982. She says, “I like the people and the way
that they work together. We have good benefits and a good place to work. I helped
my son get ajob here because I feel that it offers an opportunity for his future.’
—

Larry Teague
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Comments such as these from many long-time employees are also expressed by
newer employees such as Sandra’s son, Carl. He began work in our woodworking
department this year and has already had an opportunity to work in several different
jobs. Carl says, “I like to work here and the company has shown me they are willing
to give me an opportunity to learn and develop more job skills. I like all the benefits
we have, and the supervisors are good to work for.” Tony Adinolfi came to work in
the sanding department in 1987. Tony had spent most of his working years in
California and is quick to tell that “this is the best place I have ever worked and the
best people I have worked with. I like the special things the company does for
employees like employee appreciation week and birthday recognition. The company
cares about the employees and the employees care about each other.” Sheilla
Morrison, who came to work this year, says “several friends who are CM employees
recommended the company, and I tried for two years to get this job. I am glad to be
here. This is the best place I’ve ever worked.”
Emphasis is placed on keeping employees informed on matters related to the
company and their jobs. Video tapes, plant newspapers, corporate magazines
and personal contact are used to communicate. This communication with
employees and special events such as family picnics and Christmas lunch help build
a team spirit.
Working together the people at CM Furniture produce furniture that they can be very
proud of. The dedication of these employees to their work enables CM Furniture to
produce products that will provide the consumer years of lasting beauty.

Paul Reinhardt

Lynn Triplett
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Sales and earnings in the yarn division started the year on an optimistic note.
However, as the year continued, sales and earnings were adversely affected by the
recession that had begun in our economy.
We are optimistic about the future of our business as we have many seasoned
veterans within our division that have experienced tough times before.
Our sales company, Carolina Maiden Corporation, is made up of experienced
professional salespeople, who have been with the company many years. The
average tenure of our salesforce is approximately 15 years. Our salespeople are
backed by a very capable customer service department.
Last year two senior executives in Carolina Maiden Corporation retired, but Mike
Groce, who has been with the company 22 years, was ready to assume additional
responsibilities and become President of Carolina Maiden Corporation. Under his
capable leadership, sales and service with our customers is in good hands.
Our production planning department is led by Larry Teague, with the company for
25 years. Under his direction our reliability of delivering yarn when promised is as
good as any company in the business,
Over the last several years, with the help of computerized inventory and shipping
information, we have been able to operate just as efficiently with a lower level of
inventory.
Ralph Kendrick, our fiber buyer, has been with the company for 21 years. Under his
leadership, fibers are received and dispersed to the plants in a timely fashion.
The people we have are our strength. They have experience and are capable
managers. We are well positioned to take advantage of the market as soon as the
recession ends.
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People who care enable CM Furniture to manufacture quality products with integrity
of design and excellence of construction. Dedicated, skilled employees are our
company’s most important asset.
The solid cherry, oak, and pine tables and high quality eight-way, hand-tied
upholstery
produced
by CMtechnology
require many
hand crafted
details.
Craftsmanship
combined with
the newest
including
computer
controlled
woodworking
machines reflect the company’s progressive outlook. Nevertheless, there is no new
technology to replace the skilled hands required to create beautiful furniture.
The opportunity to tie in many of our employee benefits with Carolina Mills
programs enables CM Furniture to offer one of the best employee benefit packages
in thetheir
furniture
were pleased
to addaredental
insurance
for employees
and
familiesindustry.
this year.WeSafety
and wellness
stressed
throughout
the
organization. A full time nurse and well equipped nurse’s office provides immediate
attention for accidents and minor health problems.
CM Furniture’s efforts to provide a pleasant work environment, good employee
benefits, and job opportunities have attracted an outstanding work force. Even
though CM is not an old company, eighteen percent of our employees have been
with the company ten years or more. Twenty percent of the employees have
another member of their immediate family also employed by CM Furniture.

John Weber
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Marvin Reisei

Many of the employees were with the operation prior to the purchase by Carolina
Mills. These long-time employees are quick to express appreciation for the
opportunities and benefits that Carolina Mills has made available to them. Lawrence
Mahala who works in finishing, started work here in 1968. Lawrence says, “I like the
people and the way people here work together. A few years ago, I encouraged my
wife to get ajob here, and she now works in the woodworking department. We like
the company and what it offers its people. We hope to work here until we retire.”
Eugene Procter, who started as a boarding machine operator in 1974, now a
foreman, expresses appreciation for— “the opportunities offered by CM, the
benefits and good environment to work in a good place to work Sandra
Mosteller has worked for CM since 1982. She says, “I like the people and the way
that they work together. We have good benefits and a good place to work. I helped
my son get ajob here because I feel that it offers an opportunity for his future.’
—

Larry Teague
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Comments such as these from many long-time employees are also expressed by
newer employees such as Sandra’s son, Carl. He began work in our woodworking
department this year and has already had an opportunity to work in several different
jobs. Carl says, “I like to work here and the company has shown me they are willing
to give me an opportunity to learn and develop more job skills. I like all the benefits
we have, and the supervisors are good to work for.” Tony Adinolfi came to work in
the sanding department in 1987. Tony had spent most of his working years in
California and is quick to tell that “this is the best place I have ever worked and the
best people I have worked with. I like the special things the company does for
employees like employee appreciation week and birthday recognition. The company
cares about the employees and the employees care about each other.” Sheilla
Morrison, who came to work this year, says “several friends who are CM employees
recommended the company, and I tried for two years to get this job. I am glad to be
here. This is the best place I’ve ever worked.”
Emphasis is placed on keeping employees informed on matters related to the
company and their jobs. Video tapes, plant newspapers, corporate magazines
and personal contact are used to communicate. This communication with
employees and special events such as family picnics and Christmas lunch help build
a team spirit.
Working together the people at CM Furniture produce furniture that they can be very
proud of. The dedication of these employees to their work enables CM Furniture to
produce products that will provide the consumer years of lasting beauty.

Paul Reinhardt

Lynn Triplett
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Dollar Of Income
Carolina Mills, Inc.
And Wholly Owned Subsidiaries
Year Ended September 30, 1990
Distribution of Income
Total Income
Wages and Salaries
Fringe Benefits
Raw Materials and Supplies
Depreciation of Plant and Equipment
Taxes and Donations
Reinvested in Crowth of Company
Dividends to Stockholders

$202,024,988
$ 43,528,434
12,339,661
1 27,462,680
7,645,939
4,816,421
2,263,648
3,968,205
$202,024,988

$140,000,000
$120,000,000
$100,000,000

100.00%
21.55%
6.11
63.09
3.78
2.39
1.12

1.96
100.00%

Manufacturing Division
The slowdown in our national economy and the relentless flow of textile imports
prevented many of our yarn plants from running at full capacity during 1990. We used
this opportunity to streamline our product mix in each plant and to fine tune the
computerized and automated equipment we have installed over the last several years.
The process of changing products and adjusting running schedules during this period
has reminded us once again how fortunate we are to have such dedicated and loyal
employees. As special recognition of this dedication, each plant honored one employee
as Textile Citizen of the Year for outstanding church, civic, community, and company
service. Two of these individuals, Sheila Simmons (Plant No. 5) and Keith Spencer
(Plant No. 24) were selected as finalists in the State of North Carolina Textile Citizen
competition. we are certainly proud of these honorees and all our employees for the
positive impact they have in their communities and their company.
During 1990 a total of one hundred eleven employees of the Sales Yarn Division
received awards recognizing milestones of 5, 10, 15, 20, and 25 years of service. The
combined total of this group represents 11115 loyal years of service to our company.
Numerous safety awards were presented to the Sales Yarn Division plants from various
trade associations and the State of North Carolina. Plant No. 2 continued its impressive
safety record by winning the Company Safety Contest once again.
Our employees enthusiastically supported the Textile Trade legislation effort with
representatives from each plant traveling to Washington to join in the national rally.
The 1,250 members of the Sales Yarn Division team are committed to continuous
incremental improvements in quality, service, production, and safety. Our goal is to be
the preferred supplier to each of our customers. We will continue to work toward this
objective as the means to enhance our profitability and insure our continued success in
the future.
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The Canton Flannel Plant has 172 people who come from 125 different families -we have a
lot of family at Plant No. 3. Our people range in ages from 17 to 69. Our oldest active
person is Pearl Huffman who has 38 years of service. Pearl is a warp spinner on the
second shift. The youngest person is Greg Nelson, who works as afilling hauler in the
weave room on the third shift. We have 94 active employees with over 5 years of service.
David Honeycutt, a first shift filling and warp spinning foreman, has 43 active years of
service. Plant No. 3 is well represented in the Quarter Century Club with a total of 46
members, 12 active and 34 retired.
Working safe has always been an important part of each person’s day at Plant No. 3. On
january 13, 19901 we achieved a record of 2,004,865 work hours without a lost time
injury. In recognition of this, everyone enjoyed a dinner, gift, and a plaque presented to
the employees at the plant by Ed Schrum, President of Carolina Mills. Beginning in
November, 1984, and as of December 29, 1990, Plant No. 3’s employees had worked
2,305,546 safe work hours without a lost time injury. Harold Lineberger, Corporate Safety
Director, was quoted , ‘No other Carolina Mills Plant has ever achieved this goal”.
Bettyjo Reinhardt was selected as Plant No. 3’s Textile Citizen of the Year for her active
work with the foster children’s program in Catawba County.
A plant outing was enjoyed by approximately 230 employees, spouses, and children on
May 26, 1990, at the Catawba County YMCA.
Plant No. 3’s employees have worked very closely together during 1990. They have
increased the weaving efficiency by 2.5 percent. Total production is considerably over one
million yards per month. Our average attendance is up 3 percent. These positive steps
have resulted in an increase in all the incentive programs.
Our people have also participated in Bloodmobile give-ins, sent care packages to troops in
the Middle East, and continuously help others when they are faced with difficult situations.
The keyword at Plant No. l4is PRIflF. We have great pride in our products, but more
importantly we have greater pride in the people that produce those products.
At Plant No. 14 there is a display case inside the production area containing photographs
of all the employees. This display is unique because of the plant’s low turnover the
pictures have scarcely changed.
The average length of employment for first shift employees is 16 years. The total number
of employees with perfect attendance in 1990 amounted to 22 percent of our workforce.
We had 3 Quarter Century Club members to retire with a combined total of 84 years and
still have 3 active Quarter Century Club members.
Whether by design or by accident the employees really have become family oriented.
There are 4 husband and wife combinations , 3 sets of brothers, I mother and 2 daughter
trio, 1 mother and son duo, and a mother-in-law and son-in-law that work at Plant No. 14.
The upholstery plant produces quality fabrics for residential and contract manufacturers.
Of the upholstery produced less then I percent is seconds. This type of performance can
only be accomplished with quality employees. These are people actively involved in
church and community and driven to improve themselves and those around them.
One area we are very proud of is the way our employees are quick to rally around those in
our midst that have suffered misfortune. Illnesses are consoled by calls, letters, prayers,
and flowers. Hardships are eased by donations of all
kinds. This past year Plant No. 14 experienced a
tragic loss of one of our most valued employees due
to an automobile accident. We will miss him.
Not only are our employees important, so are their
families. For children and grandchildren we held a
Christmas party complete with a visit from Santa
himself. Santa presented gifts and candy before he
had to head back to his workshop.
Yes, Pride is the keyword at Plant No. 14 and the
management can take pride in having the opportunity
to work with such a devoted group of employees.
Come by and visit us if you get the chance. Come feel
the £R~
Robert Coins

Carolina Mills, Inc.
And Wholly Owned Subsidiaries

September 30
1990

Assets:
Current Assets:
Cash and Bank Balance
Notes Receivable
Accounts Receivable Net
Inventories
Prepaid Expenses
Temporary Investments
Refundable Income Tax

S

311,000

October 1
1989

6,000
22,798,000
20,247,000
290,000
6,642,000
302,000

383,000
5,000
25,147,000
20,304,000
210,000
3,886,000
-0-

5 50,596,000

S 49,935,000

Investments

s

5

Fixed Assets
Less Reserve for Depreciation.

$112,917,000
68,695,000

$109,040,000
61,514,000

Net Fixed Assets
Other Assets

$ 44,222,000

$ 47,526,000

S 11,458,000

5

Total Assets:

$106,276,000

5102,61 3,000

S

S

-

Total Current Assets:

-0-

S

3,052,000

2,100,000

Liabilities:
Current LIabIlItIes:
Notes Payable.
Accounts Payable
Accruals
.

Total Current Liabilities:
Long Term Notes Payable &
Defferred Taxes
Total Liabilities:
Stockholders’ Equity:
Capital Stock
Paid in Surplus
Earned Surplus
Total Stockholders’ Equity:

81 7,000
8,723,000
4,405,000

2,690,000
1 1 ,647,000
4,874,000

5 1 3,945,000

S 19,21 1,000

1 8,448,000

1 1,1 85,000

S 32,393,000

S 30,396,000

5

5

3,950,000
4,068,000
65,865,000

3,980,000
4,636,000
63,601,000

5 73,883,000

5 72,2 1 7,000

Total Liabilities and Equity: $106,276,000

$102,613,000

-
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1990
NetSales

a

I

a

V

1989

1988

1987

.5200,548,871

$207,997,333

$200,621,500

$204,205,292

Net Earnings Before
Income Taxes
Income Taxes
Net Earnings

$

9,985,417
3,753,564
6,231,853

$ 10,941,564
4,286,130
6,655,434

$ 22,891,296
9,103,014
1 3,788,282

$ 16,653,408
7,71 9,422
8,933,986

Dividends Paid

$

3,968,205

$

$

$

Earnings Retained in
Business
WorkIng Capital

$ 65,864,694
36,651,362

$ 63,601,046
30,723,969

$ 60,931,572
32,114,939

$ 51,084,511
31,064,819

Plant and Equipment
Less Depredation
Stockholder’s Equity

$ 44,221,668
73,882,852

$ 47,525,870
72,217,192

$ 44,296,673
69,786,318

$ 39,884,391
59,291,257

Shares of Stock Outstanding
Book Value Per Share

$

3,949,884
18.71

Per Share of Stock
Net Earnings
Dividends Cash
CashFlow

$1.57

$1.00
$3.50

-

$

3,985,960

3.980,257
18.14

a

a

I’ll

$

3,941,221

3,992,762
1 7.48

$1.67
$1 .00
$3.51

$3.49
$1 .00
$5.19

$

3,244,125

3,948,062
1 5.02

a

Finishing Division
The year 1990 was a year of continued growth for the Knit Goods Finishing Division.
Production increased to 40.5 million pounds, up from 36.6 million in 1989 and up
from 22 million in 1980. Indeed, the 80’s began with an expansion to move weekly
production to 500,000 pounds finished. In 1990, our newly expanded facilities in
Newton and Conover produced up to 925,000 pounds per week. The growth
continues with the building of a new facility in Valdese, just 25 minutes from our
divisional headquarters in Conover. This plant will add another 400,000 pounds per
week to our capacity when completed in April 1991.
The impressive growth of the Knit Goods Finishing Division is the result of the
collective effort of our 450 division employees to supply high quality bleach and dye
knit fabric to an outstanding customer group. When called on to improve quality,
our employees responded with the best quality processing ever. When the older L&L
machines were replaced with new, more efficient Tube-tex Pak-nit machines, they
quickly adapted to the new process to increase the amount of 100% cotton we could
shrink control. When our customers required faster delivery, our employees
responded, often working weekends if needed. All 450 division employees, from
management to office to production employees, figure in this success. We see more
success for us in 1991.

$2.26

$ .82
$3.89

Cathy Davis

Net Earnings

Net Sales
$250,000,000

$14,000,000
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Teresa Davis

Larry Arlington

John Sigrnon

The employees in the Administrative Offices strive diligently to create and enforce
company policy, benefits, and activities to make Carolina Mills a more productive and
enjoyable place to work. The success of these programs was proven by the fact that
the four employees with the longest years of service work in the administrative office.

“In l95Olcame
directly from
business college to
work in the
Accounting
Department at
Carolina Mills.
Through theyears
many changes have
taken place in this
area. One of my
goals was to see
the Accounting
Department
computerized.
Coming from a manual to total computer operated
process was a goal well met. I have experienced in my
years with Carolina Mills total team work to get the job
done and great co-operation company wide.”
Betty Isaac
—

—

Working for
Carolina Mills for
the last 47 years
has been a way of
lifeforme. In
1943, I worked
while attending
high school and
was drafted in
1945. Afterthe
war I was placed in
a training program
for we were
starting to grow as
a company and
there was a need for supervisors. I worked first as a
supervisor of employees that blended synthetic fiber by
hand. I worked as a shift supervisor for 1 6 years, was
promoted to Assistant Purchasing Agent in 1966, and I
have been the Director of Purchasing since 1977.’
Clyde Hawn

‘When I am asked
how long I have
been ‘with’ Carolina
Mills, I like to say
that I have been on
the payroll for 36
years, but I have
been ‘with’ Carolina
Mills all my life,
because I was born
in one of Carolina
Mills’ mill houses.
My father worked
—
for Carolina Mills
many years. I have
enjoyed working in the Cost Department very much.
The people I have worked for and with have always
been very courteous and understanding. I have no
regrets about choosing Carolina Mills as the place for
my employment.’
Parks Lawman

“In my early years
beginning in 1951,
I was in the
Purchasing
Department and
also did all the
bookkeeping for
the trucking
department. Then I
became assistant
purchasing agent
before being
transferred to the
corporate
administrative
department, where I have been for over 26 years as
stock transfer agent. I handle all stock transfers,
mailings, and I input data into the mainframe computer
concerning stockholder information. My husband Clyde
has been with the company 45 years, my son, 16 years
and his sons, Dwayne 5 years and Darryl 4 years.’
Violet Hatcheu

1986

1985

I 984

1983

1982

1981

$187,884,211

$158,120,387

$166,627,353

$154,490,368

14,092,129
6,318,822

6,947,797
2,622,447

10,266,128
4,743,456

8,167,165
3,323,239

6,491,624
2,151,305

10,982,477
5,102,916

7,773,307

4,325,350

5,522,672

4,843,926

4,340,319

5,879,561

2,383,694

2,071,535

2,158,867

1,997,832

1,999,961

1,653,534

45,394,650
28,156,515

40,005,037
23,565.436

37,589,041
29,799,983

34,225,236
26,531,627

31,379,142
26,952,039

26,074,428
18,017,838

38,500,889
54,041,111

37,503,718
48,437,934

38,014,653
46,533,628

39,794,301
43,160,340

33,777,397
40,344,791

23.381,463
32,243.191

$

3,988,469
13.55

$

3,936,859
12.30

$

3,998,393
11.64

$

3,995,798
10.80

$134,733,139

S

3,999,900
10.09

$ II 3,943,593

5

3,444.581
9.36

$1.96

$1.09

$1.38

$1.21

$1.11

$1.71

5 .60
$3.42

S .52
$2.46

5 .54
$2.66

5 .50
$2.34

5 .50
$2.04

S .48
$2.43

Working Capital

Stockholders Equity

$40,000,000

$80,000,000

$35,000,000

$70,000,000

$30,000,000

$60,000,000

$25,000,000

$50,000,000

$20,000,000

$40,000,000

$15,000,000

$30,000,000

$10,000,000

$20,000,000

$5,000,000

$10,000,000
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Edward P. Schrum
Chief Executive Officer
President
Treasurer
Stephen G. Dobbins, Jr.
Vice President
Yarn Manufacturing
Assistant
Secretary Division

~I

George A. Moretz
Vice President
Sales Yarn Division
Kenneth C. Isaac

I

Knit Finishing Division
Vice President
Thomas P. Pruitt, Jr.
Vice President
Weaving Division
Assistant Treasurer

(

Jerry C. Harbinson
Vice President
Administration
Secretary
Standing (I-,-) Edward P. Schrum, Stephen C. Dobbins, Ceorge A. Moretz, Kenneth C. Isaac.
Seated (I-r) Thomas P. Pruitt, Jerry C. Harbinson.

Director Emeriti:

1990 is now history and here at Carolina Mills, we will remember the year as a time we
struggled with competition from imports, failure to have Congress enact necessary textile
legislation, strong pressure on profit margins, and a customer base strongly eroded from
leveraged buy outs. These are a few of last year’s problems, many of which are still with us.
In spite of conditions, we were able to suffer only a 3% decrease in sales volume with a 6%
decrease in net profits. These numbers quickly point out the basic strength of our company
which is its people. We are fortunate to have sincere, honest, capable fellow employees who

CaIdwell Ragan, Sr.
Retired Textile Executive

are skilled in their profession and produce quality work that keeps customers pleased with
our products and services.
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Board member since 4/25/6 1

D. Mark Boyd, lii
President Times Oil Corporation

George A. Moretz
Vice President Carolina
MilIs,Inc.

Board member since 11/23/76

Board member since 11/23/76

Thomas P. Pruitt, Jr.
Vice President Carolina Mills, Inc.
Board member since 11/02/55

.

Hurshell H. Keener
Investor

Board member since 11/16/66

.

Claude S. Abernethy, Jr.
Vice President Interstate
Securities Corporation

•

•

Edward P. Schrum President
Carolina Mills, Inc.

Board member since 11/19/58

J. 1. Thompson, Jr.
Secretary to Board of Directors

Julius W. Abernethy, III
Vice President Carolina
Glove Company

Board members since 11/12/59

Board Member since 11/23/76

Julius W. Abernethy, Jr.
President Carolina Glove Company

Robert A. Ragan
Investments

Board member since 10/28/47

In looking ahead to 1991, we continue to see a slow economy and difficulty in earning a fair
return on our sales volume. During these strenuous times, all the people at Carolina Mills
will continue to work to~ether and create an even stronger team to develop future benefits
for all of us.
Yours very truly,

Board member since 11/22/77

E. P. Schrum
President

Board member since 5/24/72
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Carolina Mills, Inc.
And Wholly Owned Subsidiary
1990
Earnings PerShare
$
1.57
Sales
$200,548,871
Net Income
$ 6,231,853
Stockholders’ Equity $ 73,882,852
Number of Employees
2,321
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1989
$
1.67
$207,997,333
$ 6,655,434
$ 72,217,192
2,520
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Plant No.
Electrical
Plant No.

Middle Row (I-i’)
Mammie Pressley
Barbara Hopper,
Tracy Lutz
Eddie Morrison
Louise England

Plant No. 21
Fiber Dept.
Plant No. 2
Yard Maint.
Plant No. 4C

Plant No. 8
Plant No. 3
CM Furniture

Middle Row (l-r)
David Devine
Gary Sigmon
Dewey Grant

Plant No. 4C
CM Furniture
Plant No. S

4th Row (I-a”)
Jimmy Martin
Patsy Smith
Doug Blackwell

Plant No. 5
Plant No. 3
Plant No. 12

Bottom Row (I-r)
Sandra Wright
Pansy Echerd
David Martin

Plant No. 6
Plant No. 2
Plant No. 2
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No. I
No. 14
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I
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Central Warehouse
Data Processin9 Center
General Administrative Offices
Laboratory
Trucking Department
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Front Cover:

2nd Row (l-r)
Debbie Pezzeca
Jack Foote
Bernice Harvey

Corporate Headquarters
P0 Box 157
618 Carolina Avenue
Telephone (704) 428-991 1
FAX (704)428-2335

Sales Yarn Division
CM Furniture, Inc
Financial Report
Officers
Directors
Locations
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7
8-1 1
12
12
13

4th Row (I-a”)
Jeff Roberts
Ernestine Hunter
Betty speaks
Norman Falls
Annette Smyre

Plant
Plant
Plant
Plant
Plant

Bottom Row (I-a”)
Debbie Jenkins
Bernard Reinhardt
Pauline Fox,
Penny Coins

Plant No. 6
CM Furniture
Plant No. 12
Plant No. 5

No.
No.
No.
No.
No.

21
5
12
24
4N

Plant No. I (J.W. Abernethy)
Maiden, NC
Spun yarn from man-made fiber
Plant Manager, Gary Hefner

Plant No.12
Statesville, NC
Fine count spun polyester yarns
Plant Manager, Bob Cook

Plant No. 2
Newton, NC
Coarse open-end spun ya
Plant Manager,j. V. Randa

Plant No. 14
Hickory, NC
Woven upholstery fabrics
Plant Manager, Gary Bowers

Plant No. 3
Newton, NC
Woven canton flannel
Plant Manager, Kermit Goodson

Plant No. 21
Ranlo, NC
Spun polyester yarns
Plant Manager, KhaI Shreitah

Plant No. 4
Newton, NC
Commission finishing of tubular knit goods
Plant Manager, Robert Bristow

Plant No. 22
Ranlo, NC
Combed cotton/polyester yarns
rlant Manager, Khal Shreitah

Plant No. S
Lincolnton, NC
Spun yarns for the knitting trade
Plant Manager, Fred Hoffman

Plant No. 24
Ranlo, NC
Carpet yarns
Plant Manager, Bob Harrison

Plant No. 6
Lincolnton, NC
Spun polyester blend yarns
Plant Manager, Fred Hoffman

Carolina Maiden Corporation
Maiden, NC and New York, NY
Wholly Owned Subsidiary
Yarns sales agency

Plant No. 8
Maiden, NC
Open-end spun yarns for knitting
Plant Manager, Allen Hooper

CM Furniture, Inc.
Maiden, NC
Wholly Owned Subsidiary
Exposed wood and fully
upholstered furniture
selected case goods
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